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Hi, Old North Organizing Committce,

In the hope of moving us along at our Tuesday, 7pm meeting at the Council
conferenceroom, I have used the already established Davis neighborhood group bylaws
of Arroyo and Wild horse as models for drafting bylaws for our group. The great majority

of what I propose is lifted from those two groups.

Many of these provisions may seem odd to you, as they did to me. But, on further
reflection, one can see the wisdom in such things as election of the Board every year at an

annual meeting, radical replacement provisions, easy by law changes, and the like.

The central theme is that of a flexible structure capable of rapid change when it makes
mistakes and has the wrong leaders. But, also, if things are going well, one can ratify the

existing order of things.

If you have reflections or questions on these draft idca, please by all means be in touch
with me by email or phone before Tuesday.

All the best, John



